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South Atlantic Fishery Management Council

Marine Resources Education 
Program (MREP)

• Gulf of Maine Research Institute 
– Principal Investigator and Program Management

– Facilitation and fiscal agent

• Workshop-based Program

• Fisheries Science 

• Fisheries Management

“A program by fishermen for fishermen”



South Atlantic Fishery Management Council

Marine Resource Education 
Program Goals

• Bring fishermen, scientists and managers together in a neutral 
setting outside of the regulatory process.

• Increase the number of people at work in the region’s fisheries 
who are comfortable working with the fishery data and 
management systems.

• Help policy makers and scientists become more familiar with the 
inner working of the fishing community.

• Increase the number of fishermen involved in collaborative
research and pursuit of best available science.

• Develop leadership and promote trust.



South Atlantic Fishery Management Council

MREP Greater Atlantic
• Program Funding Began in 2005 

– Extended to Mid Atlantic in 
2011

– Start up funding secured via NEFSC 
Cooperative Research

• Partners

– NOAA Fisheries

– John Williamson, Mary Beth 
Tooley, Dave Goethel (council 
members)

– New England Fishery 
management Council

– Mid Atlantic Fishery 
Management Council



South Atlantic Fishery Management Council

MREP Southeast
• Program Funding Began in  2012 –

Workshops in 2013

– Start up funding secured by GMRI through 
NOAA Fisheries, NFWF

• Partners

– Bob Gill, Duane Harris, Ben Hartig, 
Dave Webb 

– NOAA Fisheries

– Florida Fish & Wildlife/FWRI

– Gulf of Mexico Fishery Management 
Council

– South Atlantic Fishery Management 
Council 

– Caribbean Fishery Management 
Council



South Atlantic Fishery Management Council

MREP Steering Committees 

• Fishermen

• Scientists

• Managers 

• Annual Program 
Review

• Curriculum Review

• Recommendations 



South Atlantic Fishery Management Council

MREP Participant Solicitation

• Publicized by GMRI via:
• Direct solicitation
• Steering Committee 

networks
• Post card mailings to 

permit holders, 
association lists, tackle 
shops, etc

• Councils
• Website 

announcement
• Post card distribution

• MREP Website
• GMRI Press release



South Atlantic Fishery Management Council

MREP Participants

• Recreational fishermen

• Charter/for-hire 

• Commercial fishermen

• Industry representatives

• Marine manufacturer 
representatives

• Seafood 
Dealers/Processors, 
Chefs

• Council members

• Others



South Atlantic Fishery Management Council

Intro to Fishery Science Workshop

• FFWRI – Florida Fish 
and Wildlife Research 
Institute

• St. Petersburg, FL

• Average 30 
Participants from Gulf
and South Atlantic



South Atlantic Fishery Management Council

Science Workshop Curriculum



South Atlantic Fishery Management Council

Management Topics

• Magnuson-Stevens Act

• Council Process

• Overview of Federal 
Management

• The Role of the NMFS 
Southeast Regional Office

• Mock Council (Case 
Study/Role Play)

• Law Enforcement

• How to Get Involved

• Panel Discussion
– NOAA Fisheries Regional 

Administrator

– Council Executive Directors



South Atlantic Fishery Management Council

Social Time is Key!
Participation of Senior NOAA and council staff is 

invaluable!



South Atlantic Fishery Management Council

Evaluations 

• Evaluations are 
distributed at the end 
of each workshop

– Reviewed by Steering 
Committee

• Evaluations continue to 
be positive

– Instructors ranked highly

– Overall strong support 
for program



South Atlantic Fishery Management Council

MREP Southeast Evaluations

“I like how fishermen were 
moderating the session rather than 
scientists, managers, etc.”

“I realize now the value of 
reporting accurate information to 
the government is vital to the 
process of stock assessments” 

“I met and interacted with many 
participants from every sector. 
We educated and informed each 
other and hope for better 
interaction.”



South Atlantic Fishery Management Council

MREP Advanced Topics
• Insights into the stock assessment
• Advancing EBFM approaches

MREP Condensed Formats
• Recreational Audiences

MREP Regional Extensions
• West Coast Program – 2016
• MREP Caribbean (PR and USVI) 

MREP for Aquaculture
• 2018 Gulf of Mexico pilot program

Expansion/New Initiatives  



South Atlantic Fishery Management Council

Always Improving – NMFS Regional Office visit 
and Cooperative Research Topics

Added to Science Workshop in 2018
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Major Outcomes: tracking the percentage of 
Council Nominees who are MREP Alumni 

Advisory Panel Membership also bolstered by MREP Alumni.
Council discussions benefit from relationships forged at MREP.
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Council Support
• Welcoming MREP Graduates to the “Council 

Family”
• Sign them  up for newsletters, mentoring

• Assistance with promoting MREP
• Distribution of post card announcements at 

meetings and public hearings
• Publicity in Council newsletter
• Forwarding announcements 
• Note: Always ID as MREP initiative

• In-Kind Support
• Participation of Council staff and council members

• Updates at Council Meetings
• Bi-Annual updates by MREP staff on agenda

• Advisory Panels
• Council advisory panel applications now include 

question about MREP participation.
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Questions?

www.gmri.org

ALUMNI

Marine Resource
Education Program

Southeast

http://www.gmri.org

